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Item 1.  Business

General

TCF Financial Corporation (together with its direct and indirect subsidiaries, "we," "us," "our," "TCF" or the "Company"),
a Delaware corporation incorporated on April 28, 1987, is a national bank holding company based in Wayzata,
Minnesota. References herein to "TCF Financial" or the "Holding Company" refer to TCF Financial Corporation on an
unconsolidated basis. Its principal subsidiary, TCF National Bank ("TCF Bank"), is headquartered in Sioux Falls, South
Dakota. TCF Bank operates bank branches in Illinois, Minnesota, Michigan, Colorado, Wisconsin, Arizona and South
Dakota (TCF's primary banking markets). TCF delivers retail banking products in 45 states and commercial banking
products in 37 states. TCF also conducts commercial leasing and equipment finance business in all 50 states and, to
a limited extent, in foreign countries; commercial inventory finance business in all 50 states and Canada and, to a
limited extent, in other foreign countries and indirect auto finance business in all 50 states. TCF generated total revenue,
defined as net interest income plus total non-interest income, of $1.3 billion, $1.2 billion and $1.2 billion in the United
States in 2016, 2015 and 2014, respectively. International revenue, primarily from Canada, was $25.6 million,
$27.3 million and $27.9 million in 2016, 2015 and 2014, respectively.

TCF had total assets of $21.4 billion as of December 31, 2016 and was the 47th largest publicly traded bank holding
company in the United States based on total assets at September 30, 2016. 

TCF provides convenient financial services through multiple channels in its primary banking markets. TCF has
developed products and services designed to meet the specific needs of the largest consumer segments in the market.
The Company focuses on attracting and retaining customers through service and convenience, including select
locations open seven days a week with extended hours and on most holidays, full-service supermarket branches,
access to automated teller machine ("ATM") networks and digital banking channels. TCF's philosophy is to generate
interest income, fees and other revenue growth through business lines that emphasize higher yielding assets and low
interest cost deposits. TCF's growth strategies include organic growth in existing businesses, development of new
products and services, new customer acquisition and acquisitions of portfolios or businesses. New products and
services are designed to build on existing businesses and expand into complementary products and services through
strategic initiatives. Funded generally through retail deposit generation, TCF continues to focus on profitable asset
growth.

Effective January 1, 2016, the Company changed its reportable segments to align with the way the Company is now
managed. The revised presentation of previously reported segment data has been applied retroactively to all periods
presented in these financial statements. The new reportable segments are Consumer Banking, Wholesale Banking
and Enterprise Services. Previously, the Company's reportable segments were Lending, Funding and Support Services.
See "Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations ("Management's
Discussion and Analysis") - Results of Operations - Reportable Segment Results" and Note 22, Business Segments
of Notes to Consolidated Financial Statements for information regarding net income (loss), assets and revenues for
each of TCF's reportable segments.

Consumer Banking

Consumer Banking is comprised of all of the Company's consumer-facing businesses and includes retail banking,
consumer real estate and auto finance. TCF's consumer banking strategy is primarily to generate deposits to use for
funding high credit quality secured loans and leases. Loans are originated for investment and for sale. Deposits are
generated from consumers and small businesses to provide a source of low cost funds, with a focus on building and
maintaining quality customer relationships. The Consumer Banking reportable segment generates a significant portion
of the Company's net interest income and non-interest income from fees and service charges, card revenue, ATM
revenue, gains on sales of loans and servicing fee income and incurs a significant portion of the Company's provision
for credit losses and non-interest expense.


