TRIUMPH BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Risks and Uncertainties

COVID-19 has adversely impacted a broad range of industries in which the Company’s customers operate and
could still impair their ability to fulfill their financial obligations to the Company. The Company’s business is
dependent upon the willingness and ability of its employees and customers to conduct banking and other
financial transactions. While epidemiological and macroeconomic conditions have improved as of December 31,
2021, if there is a resurgence in the virus, the Company could experience further adverse effects on its business,
financial condition, results of operations and cash flows. While it is not possible to know the full universe or
extent that the impact of COVID-19, and any potential resulting measures to curtail its spread, will have on the
Company’s future operations, the Company is disclosing potentially material items of which it is aware.

Capital and liquidity

The Company’s reported and regulatory capital ratios could be adversely impacted by further credit loss

expense. The Company relies on cash on hand as well as dividends from its subsidiary bank to service its debt. If
the Company’s capital deteriorates such that its subsidiary bank is unable to pay dividends to the Company for an
extended period of time, the Company may not be able to service its debt. The Company maintains access to
multiple sources of liquidity. Wholesale funding markets have remained open to the Company, but rates for
short-term funding can be volatile. If funding costs are elevated for an extended period of time, it could have an
adverse effect on the Company’s net interest margin. If a double-dip recession were to cause large numbers of
the Company’s deposit customers to withdraw their funds, the Company might become more reliant on volatile
or more expensive sources of funding.

Intangible asset valuation

The lingering effects COVID-19 could cause a decline in the Company’s stock price or the occurrence of what
management would deem to be a triggering event that could, under certain circumstances, cause us to perform a
goodwill impairment test and result in an impairment charge being recorded for that period. In the event that the
Company concludes that all or a portion of its goodwill is impaired, a non-cash charge for the amount of such
impairment would be recorded to earnings. Such a charge would have no impact on tangible capital or regulatory
capital.

It is possible that the lingering effects of COVID-19 could cause the occurrence of what management would
deem to be a triggering event that could, under certain circumstances, cause us to perform an intangible asset
impairment test and result in an impairment charge being recorded for that period. In the event that the Company
concludes that all or a portion of its intangible assets are impaired, a non-cash charge for the amount of such
impairment would be recorded to earnings. Such a charge would have no impact on tangible capital or regulatory
capital.

Lending operations and accommodations to borrowers

In keeping with regulatory guidance to work with borrowers during this unprecedented situation and as outlined
in the Section 4013 of the Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”), the Company
executed a payment deferral program for its commercial lending clients that are adversely affected by the
pandemic. Depending on the demonstrated need of the client, the Company deferred either the full loan payment
or the principal component of the loan payment for a stated period of time. This deferral program expired on
December 31, 2021. As of December 31, 2021, the Company’s balance sheet reflected 5 of these deferrals on
outstanding loan balances of $31,896,000. In accordance with the CARES Act and March 2020 interagency
guidance, these deferrals are not considered troubled debt restructurings. It is possible that these deferrals could
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