new specific reserves of $16.7 million during the year ended December 31, 2020 which includes the
aforementioned $11.5 million additional specific reserve on PCD assets. Including the aforementioned PCD
charge-off, net charge-offs were $45.6 million for the year ended December 31, 2021 and approximately $41.5
million of the gross charge-offs had been reserved in a prior period. Net charge-offs were $4.6 million for the
year ended December 31, 2020 and approximately $1.0 million of that balance had been reserved in a prior

period.

Changes in loan volume and mix partially offset the decrease in credit loss expense period over period. Changes
in volume and mix resulted in credit loss expense of $0.4 million during the year ended December 31, 2021
compared to a benefit of $3.0 million during the year ended December 31, 2020.

Credit loss expense for off balance sheet credit exposures decreased $3.4 million, primarily due to the changes in
the assumptions used to project the loss rates previously discussed as well as changes in the underlying

exposures.

Noninterest Income

The following table presents the major categories of noninterest income:

Year ended December 31,

2021 Compared to 2020 2020 Compared to 2019

(Dollars in thousands) 2021 2020 2019 $ Change % Change $ Change % Change
Service charges on deposits ........ $ 7,724 $ 5274 $ 7,132 $ 2,450 46.5% $(1,858) (26.1)%
Cardincome .................... 8,811 7,781 7,873 1,030 13.2% (92) (1.2)%
Net OREO gains (losses) and

valuation adjustments ........... (347) (616) 351 269 43.7% 967) (275.5)%
Net gains (losses) on sale or call of

SEeCUrities ..................... 5 3,226 61 (3,221)  (99.8)% 3,165 5,188.5%
Feeincome ..................... 17,628 6,007 6,441 11,621 193.5% (434) (6.7)%
Insurance commissions ............ 5,127 4,232 4,219 895 21.1% 13 0.3%
Gain on sale of subsidiary or

division ...................... — 9,758 — (9,758) (100.0%) 9,758 100.0%
Other ........ ... i, 15,553 24,723 5492  (9,170) (37.1)% 19,231 350.2%

Total noninterest income . . . . . . . $54,501 $60,385 $31,569 $(5,884) (9.7)% $28,816 91.3%

Noninterest income decreased $5.9 million, or 9.7%. Noninterest income for the year ended December 31, 2020
was impacted by the realization of the $9.8 million gain associated with the sale of TPF. Excluding the gain on
sale of TPF, we earned adjusted noninterest income of $50.6 million for the year ended December 31, 2020,
resulting in an adjusted increase in noninterest income of $3.9 million, or 7.7%, period over period. Changes in
selected components of noninterest income in the above table are discussed below.

e Service Charges on Deposits. Service charges on deposit accounts, including overdraft and non-
sufficient fund fees, increased $2.5 million, or 46.5% consistent with increased average deposit
balances subject to such fees period over period. Further, in keeping with guidance from regulators, we
actively worked with COVID-19 affected customers during the second quarter of 2020 to waive fees
from a variety of sources, such as, but not limited to, insufficient funds and overdraft fees, ATM fees,
account maintenance fees, etc. These reductions in fees were temporary and expired on June 1, 2020.

e Card income. Card income increased $1.0 million, or 13.2% primarily due to increased debit card

activity during the year ended December 31, 2021.

e Fee income. Fee income increased $11.6 million, or 193.5% primarily due to $1.2 million of early
termination fees charged to two factoring customers during the year ended December 31, 2021. We
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