
2021 Items of Note

HubTran, Inc.

On June 1, 2021, we, through TriumphPay, a division of our wholly-owned subsidiary TBK Bank, SSB, entered
into a definitive agreement to acquire HubTran, Inc., a cloud-based provider of automation software for the
trucking industry’s back-office, for $97 million in cash subject to customary purchase price adjustments.

The acquisition of HubTran enables us to create a payments network that will allow Brokers and Factors to lower
costs, remove inefficiencies, reduce fraud and add value for their stakeholders. TriumphPay already offered tools
and services to increase automation, mitigate fraud, create back-office efficiency and improve the payment
experience. Through the acquisition of HubTran, TriumphPay created additional value through the enhancement
of its presentment, audit, and payment capabilities for Shippers, Brokers and their Carriers, and Factors. The
acquisition of HubTran was a meaningful inflection point in the operations of TriumphPay as the TriumphPay
strategy has shifted from a capital-intensive on-balance sheet product with a focus on interest income to a
payments network for the trucking industry with a focus on fee revenue.

For further information on the above transactions, see Note 2 – Business Combinations and Divestitures in the
accompanying notes to the consolidated financial statements included elsewhere in this report.

Misdirected Payments

As of December 31, 2021 we carry a separate $19.4 million receivable (the “Misdirected Payments”) payable by
the United States Postal Service (“USPS”) arising from accounts factored to the largest over-formula advance
carrier. This amount is separate from the acquired Over-Formula Advances. The amounts represented by this
receivable were paid by the USPS directly to such customer in contravention of notices of assignment delivered
to, and previously honored by, the USPS, which amount was then not remitted back to us by such customer as
required. The USPS disputes their obligation to make such payment, citing purported deficiencies in the notices
delivered to them. We have commenced litigation in the United States Court of Federal Claims against the USPS
seeking a ruling that the USPS was obligated to make the payments represented by this receivable directly to us.
Based on our legal analysis and discussions with our counsel advising us on this matter, we continue to believe it
is probable that we will prevail in such action and that the USPS will have the capacity to make payment on such
receivable. Consequently, we have not reserved for such balance as of December 31, 2021. The full amount of
such receivable is reflected in non-performing and past due factored receivables as of December 31, 2021 in
accordance with our policy. As of December 31, 2021, the entire $19.4 million Misdirected Payments amount
was greater than 90 days past due.

2020 Items of Note

Transport Financial Solutions

On July 8, 2020, Triumph Bancorp, Inc., through our wholly-owned subsidiary Advance Business Capital LLC
(“ABC”), acquired the transportation factoring assets (the “TFS Acquisition”) of Transport Financial Solutions
(“TFS”), a wholly owned subsidiary of Covenant Logistics Group, Inc. (“CVLG”), in exchange for cash
consideration of $108.4 million, 630,268 shares of the Company’s common stock valued at approximately $13.9
million, and contingent consideration of up to approximately $9.9 million to be paid in cash following the
twelve-month period ending July 31, 2021.

Subsequent to the closing of the TFS Acquisition, the Company identified that approximately $62.2 million of
the assets acquired at closing were advances against future payments to be made to three large clients (and their
affiliated entities) of TFS pursuant to long-term contractual arrangements between the obligor on such contracts
and such clients (and their affiliated entities) for services that had not yet been performed.
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