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•		 	Completed	the	rationalization	of	our	manufacturing	
footprint	–	a	key	component	of	our	commitment		
to	operational	excellence	and	cost	efficiency;

•		 	Delivered	$32	million	in	annualized	cost	reductions	
a	year	ahead	of	schedule	–	achieving	our	targets	
for	manufacturing	and	engineering,	sales,		
general	and	administrative	(ESG&A)	cost	
reductions	and	supporting	our	long-term		
EBITDA	and	ESG&A	goals;

•		 	Produced	year-over-year	double-digit	growth	
in	our	insulated	metal	panel	(IMP)	products	–	
demonstrating	the	strategic	value	of	the	product	
line	and	our	ability	to	drive	sales	of	adjacent	
products	through	our	legacy	businesses;

•		 	Strengthened	our	balance	sheet	–	reducing		
our	net	debt	leverage	ratio	to	less	than	2.0x		
and	paying	down	$10	million	in	debt;	and

•		 	Returned	over	$41.2	million	to	our	shareholders	–			
resulting	in	the	repurchase	and	retirement	of		
2.8	million	shares	of	NCI	stock	through	two	
separate	stock	buyback	plans.

Also	during	2017,	we	saw	the	retirement	of	Norman	
Chambers	after	a	14-year	tenure	as	our	Chairman	
and	CEO.	Norm’s	leadership	positioned	us	for	our	
future	and	established	a	platform	to	create	long-term	
value.	He	is	highly	regarded	by	everyone	who	has	
had	the	opportunity	to	work	with	him	for	his	enduring	
passion,	commitment	and	stewardship	of	NCI.	As	
part	of	the	Board’s	succession	planning	process,	we	
welcomed	in	the	New	Year	with	James	Metcalf	as	
our	newly	appointed	Chairman.	Jim	began	working	
closely	with	the	board,	the	management	team	and	
me	in	June	2017,	sharing	his	expertise	and	leadership	
to	assist	our	organization	in	realizing	its	maximum	
potential.	We	are	honored	to	have	someone	of	Jim’s	
caliber	succeed	Norm	as	Chairman.

LETTER TO
SHAREHOLDERS

Dear	NCI	Shareholders,

At	NCI,	our	ultimate	purpose	is	to	create	great	building	solutions	every	day.	Our	vision	is	to	be	the	

undisputed	leader	in	our	industry	by	offering	unparalleled	operational	performance	and	superior	

financial	results.	In	2017,	we	took	significant	strides	to	build	on	our	purpose	and	vision,	and	thanks	

to	our	employees,	customers	and	shareholders,	we	accomplished	the	following:

Our	primary	customers	are	builders,	contractors,	

and	architects,	for	whom	the	success	of	every	

project	is	absolutely	vital.	Many	of	the	metal	building	

products	and	solutions	we	provide,	from	high-

quality	metal	walls,	roofs,	doors,	and	trim	to	the	

complete	building	envelope,	directly	impact	our	

customers’	ability	to	execute	their	projects	on	time	

and	on	budget.

At	NCI,	we	put	the	customer	at	the	forefront	of	

everything	we	do,	and	stand	relentlessly	committed	

to	improving	quality,	service,	and	value	at	every	

opportunity	–	from	order	placement	to	product	

delivery.	Proactive	communication	and	strategic	

engagement	with	our	customers	and	partners	

throughout	the	project	lifecycle	is	key	to	ensuring	

that	we	not	only	meet	their	needs	for	today,	but	also	

anticipate	and	exceed	them	for	tomorrow.

COMMITMENT TO 
OUR CUSTOMERS



While	we	faced	some	changes	and	challenges	
in	2017,	including	multiple	Gulf	Coast	hurricanes	
affecting	many	of	our	customers	and	employees,		
I	am	proud	of	the	resolve	and	accomplishments		
of	the	NCI	team.	And	now,	entering	2018,	I	am	
especially	excited	about	the	potential	for	NCI’s	
employees,	customers	and	shareholders.

NCI's	focus	in	2018	and	beyond	is	to	build	upon	the	
foundation	we	established	in	2017,	driving	higher-
than-market	growth	by	taking	advantage	of	our	
unique	position	in	the	marketplace.	

Our	legacy	operational	platform	consists	of	a	network	
of	builders,	dealers	and	customers	spanning		
40-plus	years.	This	platform,	combined	with	our	
vertical	integration	capabilities	from	coil	coating	to	
our	engineered	building	products,	positions	NCI	well	
for	future	success.	Through	this	platform,	we	have	
been	able	to	incorporate	high-value	products,	such	as	
IMP	and	Doors,	to	expand	and	broaden	our	building	
envelope	solutions	for	our	customers.	This	capability	

of	integrating	adjacent	products	into	our	existing	
building	envelope	solutions	not	only	streamlines	and	
simplifies	our	customers’	ability	to	successfully	deliver	
value	to	their	clients,	but	also	supports	our	objective	
to	drive	higher-than-market	growth	in	today’s	
environment.	This	will	ultimately	lead	to	our	vision	of	
achieving	top	quartile	performance	versus	our	peers.	

The	keys	to	our	success	in	realizing	our	strategic	
vision	are:

•		 	Product	innovation	within	our	IMP	and	Door	
platforms	to	increase	value	for	our	customers;

•		 	A	relentless	focus	on	quality	assurance		
and	customer	service,	ensuring	consistency,	
predictability	and	confidence	for	our		
customers;	and

•		 	Reinvesting	in	technology	to	drive	cost	
efficiency	and	growth	in	areas	such	as	
manufacturing,	engineering	and	drafting,		
supply	chain	and	e-commerce.

At	NCI,	ensuring	the	safety	and	health	of	our	employees	is	

our	number	one	priority.	Every	day,	we	strive	to	provide	a	

work	environment	that	is	100%	free	of	hazards	and	demand	

adherence	to	safe	work	practices	at	all	times.	Our	mission	is	

to	eliminate	incidents	and	injuries	by	developing	a	positive	

culture	of	safety	through	ongoing	training,	interactive	

programs,	and	enhanced	risk	management	oversight.	Our	

motto,	“Safety	24/7/365	–	Personal	Responsibility,	Constant	

Focus,	and	Zero	Compromise,”	is	a	constant	reminder	

that	our	goal	of	zero	incidents	and	injuries	at	work	is	the	

responsibility	of	every	member	of	our	organization.

As	a	leading	manufacturer	of	metal	building	materials,	we	

produce	products	in	a	responsible	manner	to	both	conserve	

natural	resources	and	minimize	the	environmental	impact	

on	the	communities	in	which	we	work.	Over	the	last	several	

years,	NCI	has	strategically	engaged	in	several	waste	

minimization	initiatives	across	our	organization,	including	

solvent	waste	reclamation	and	recycling	at	our	Metal	Coil	

Coating	facilities.	Among	NCI’s	many	legacies	will	be	the	

improvement	of	manufacturing	plant	safety	standards	in	our	

industry	and	the	minimization	of	our	environmental	impact.

HEALTH, SAFETY AND THE ENVIRONMENT



*	 	Adjusted	 EBITDA	 and	 Adjusted	 net	 income	 per	 diluted	 common	 share	 (“Adjusted	Diluted	 Earnings	 Per	 Share’)	 are	 non-GAAP	 financial	
measures.	For	a	reconciliation	of	Adjusted	EBITDA	to	net	income	of	$54.7	million	and	$51.0	million	in	Fiscal	2017	and	2016,	respectively,	
and	Adjusted	Diluted	Earnings	Per	Share	to	net	income	per	diluted	common	share	of	$0.80	and	$0.71	in	Fiscal	2017	and	2016	respectively,	
see	“Item	7,	Management’s	Discussion	and	Analysis	of	Financial	Condition	and	Results	of	Operations	–	Non-GAAP	Measures’	in	our	Annual	
Report	on	Form	10-K	included	in	this	annual	report	to	shareholders.	The	reconciliation	of	Adjusted	EBITDA	to	net	income	of	$17.8	million	and	
Adjusted	Diluted	Earnings	Per	Share	to	net	income	per	diluted	common	share	of	$0.42	in	Fiscal	2015	is	also	included	in	this	annual	report	to	
shareholders	on	page	111.	

NET SALES (in	millions)

$1,770.3

2017

$1,684.9

2016

$1,563.7

2015

NET INCOME (in	millions)

$54.7

2017

$51.0

2016

$17.8

2015

ADJUSTED EBITDA* (in	millions)

$167.5 

2017

$166.1 

2016

$130.1 

2015

ADJUSTED DILUTED 
EARNINGS PER SHARE*

$0.80

2017

$0.71

2016

$0.42

2015

FINANCIAL HIGHLIGHTS



Supporting	our	keys	to	success	during	2018,	NCI’s	
critical	initiatives	will	be:

•		 		Implementing	advanced	manufacturing	
measures	through	strategic	investments	in	
automation	and	process	innovation,	which	will	
reduce	costs,	improve	margins,	increase	quality,	
and	create	greater	operational	flexibility;

•		 	Strengthening	our	execution	and	investment		
in	higher	growth,	higher	margin	IMP	and		
Door	product	lines	through	our	advantaged	
legacy	sales	channels,	which	will	drive		
greater-than-market	growth	and	improve		
returns	for	our	shareholders;	and

•		 	Investing	in	our	people	while	extending	our	
companywide	culture	of	continuous	improvement	
which	will	drive	further	cost	reductions	across	
our	entire	operation	and	simplify	our	processes	
and	procedures.

In	addition	to	the	$32	million	of	cost	initiatives	
already	achieved	through	2017,	these	new	cost	
and	growth	initiatives	position	NCI	to	realize	an	
additional	$40	to	$50	million	in	annualized	savings	
by	the	end	of	2020,	while	supporting	operational	
excellence	and	industry-leading	customer	service.

The	future	is	bright	for	NCI.	We	are	uniquely	
positioned	in	the	marketplace,	with	an	incredible	
network	of	dealers,	builders	and	customers	that	
provide	us	with	access	to	diverse	markets	and	
end-users.	With	a	relentless	focus	on	becoming	
the	undisputed	leader	in	our	industry	by	delivering	
unparalleled	operational	performance	and	superior	
financial	results,	as	well	as	our	Company’s	
unwavering	dedication	and	commitment	to	our	
purpose	and	vision	–	“We	Create	Great	Building	
Solutions	Every	Day”	–	I	am	excited	for	NCI	and	
proud	to	be	a	part	of	this	team.

Thank	you	for	your	continued	support.

Sincerely,	

Donald	R.	Riley
President	&	Chief	Executive	Officer

At	NCI,	our	three	core	values	drive	the	culture	of	

our	organization	and	our	vision	for	the	future.	Our	

family	of	industry-leading	brands	works	side	by	

side	to	ensure	we	deliver	on	our	commitment	to	

excellence,	take	personal	responsibility	and	provide	

an	exceptional	customer	experience	every	day.

CREATING A CULTURE  
TO DRIVE THE FUTURE

COMMITMENT TO 
EXCELLENCE	
We	demonstrate	a	commitment	

to	excellence	in	everything	we	do,	

from	the	products	we	make	to	the	

people	that	make	it	possible.

PERSONAL 
RESPONSIBILITY	
We	are	results-oriented	and	

accountable,	proactively	

collaborating	with	our	team	to	

create	an	environment	of	trust	

and	transparency.

EXCEPTIONAL 
CUSTOMER 
EXPERIENCE
We	are	flexible	and	responsive,	

providing	an	ease	of	doing	

business	that	fosters	customer	

confidence,	loyalty,	and	peace	

of	mind.





































































































































































































































FISCAL 2015 NON-GAAP MEASURES 

The following tables reconcile Adjusted EBITDA to net income for the fiscal year ended November 1, 2015 (in 
thousands): 

Net income $   17,818  

Depreciation and amortization  51,392 

Consolidated interest expense, net  28,388 

Provision for income taxes  8,972  

Restructuring and impairment charges  11,306 

Strategic development and acquisition related costs  4,201  

Gain on legal settlements  (3,765) 

Fair value adjustment of acquired inventory  2,358  

Share-based compensation  9,379  

Adjusted EBITDA $    130,049  

The following table reconciles net income per diluted common share to net income per diluted common share for 
the fiscal year ended November 1, 2015: 

Net income per diluted common share, GAAP basis $     0.24  

Restructuring and impairment charges  0.15  

Strategic development and acquisition related costs  0.06  

Gain on legal settlements  (0.05) 

Fair value adjustment of acquired inventory  0.03  

Amortization of short lived acquired intangible  0.11  

Tax effect of applicable non-GAAP adjustments(1)  (0.12)

Adjusted net income per diluted common share $     0.42  

(1) The Company calculated the tax effect of non-GAAP adjustments by applying the applicable statutory tax rate
for the period to each applicable non-GAAP item.
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James S. Metcalf – 1 n 2 n 4
Chairman	of	the	Board	
Former	Chairman,	President	&	CEO	of	USG		 	
	 Corporation
Director,	Tenneco	Inc.
Advisory	Board	Member	Joint	Center	for		 	
	 Housing	Studies	at	Harvard	University

Donald R. Riley – 1
President	&	Chief	Executive	Officer	

Kathleen J. Affeldt – 2
Director,	BTE	Technologies,	Inc.
Director,	HD	Supply	Holdings,	Inc.
Former	Vice	President,	Human	Resources,		 	
	 Lexmark	International	
Former	Director,	Sally	Beauty	Holdings,	Inc.
Former	Director,	SIRVA,	Inc.

George L. Ball – 2 n 3 n 5
Chief	Financial	Officer,	Parsons	Corporation
Director,	Wells	Fargo	Real	Estate	Investment		 	
	 Corporation

James G. Berges – 1 n 4
Chairman,	Core	&	Main	LP
Partner,	Clayton,	Dubilier	&	Rice,	LLC
Director,	Atkore	International	Group,	Inc.
Director,	PPG	Industries,	Inc.
Former	Chairman,	HD	Supply	Holdings,	Inc.
Former	Chairman,	Hussmann	International,	Inc.
Former	Chairman,	Sally	Beauty	Holdings,	Inc.
Former	President,	Emerson	Electric	Co.
Former	Director,	Diversey,	Inc.

Gary L. Forbes – 1 n 3 n 4 n 5
Former	Senior	Vice	President,	EQUUS	Total		 	
	 Return,	Inc.
Former	Director,	Carriage	Services,	Inc.
Former	Director,	Consolidated	Graphics,	Inc.
	

John J. Holland – 2 n 3 n 4 n 5
President,	Greentree	Advisors,	LLC
Director,	Cooper	Tire	&	Rubber	Co.
Director,	Saia,	Inc.
Former	Chairman	and	Chief	Executive	Officer,		 	
	 Butler	Manufacturing	Company
Former	President,	International	Copper		 	
	 Association
	

Lawrence J. Kremer – 4
Director,	Fifth	Third	Bank	Southern	Region	
Director,	St.	Mary’s	Hospital	System
Former	Corporate	Vice	President	of	Global		 	
	 Materials,	Emerson	Electric	Co.	
Former	Chairman,	Board	of	Trustees,	University		 	
	 of	Evansville
	

George Martinez – 2 n 3 n 5
Chairman	&	Chief	Executive	Officer,	Allegiance		 	
	 Bancshares,	Inc.
Director,	Collaborative	for	Children
Director,	University	of	St.	Thomas
Former	Chairman,	Sterling	Bancshares,	Inc.	
Former	President,	Chrysalis	Partners,	LLC

Nathan K. Sleeper – 1 n 2
Partner,	Clayton,	Dubilier	&	Rice,	LLC
Director,	Atkore	International	Group,	Inc.
Director,	Beacon	Roofing	Supply,	Inc.
Director,	Brand	Energy	&	Infrastructure		 	
	 Services,	Inc.
Director,	Core	&	Main	LP
Director,	Sunsource	Holdings,	Inc.	
Director,	Wilsonart	International	Holdings	LLC
Former	Director,	CHC	Group	Ltd.
Former	Director,	HD	Supply	Holdings,	Inc.
Former	Director,	Hertz	Global	Holdings
Former	Director,	Hussmann	International,	Inc.
Former	Director,	U.S.	Foods,	Inc.

William R. VanArsdale – 4	
Director,	Atkore	International	Group
Director,	SunSource	Holdings,	Inc.
Former	Group	President,	Eaton	Corporation	plc	

Jonathan L. Zrebiec
Partner,	Clayton,	Dubilier	&	Rice,	LLC
Director,	Atkore	International	Group,	Inc.
Director,	Brand	Energy	&	Infrastructure		 	
	 Services,	Inc.
Director,	Core	&	Main	LP
Director,	SunSource	Holdings,	Inc.
Director,	Wilsonart	International	Holdings	LLC
Former	Director,	Hussmann	International,	Inc.
Former	Director,	Roofing	Supply	Group,	LLC

1	Executive	Committee
2	Compensation	Committee
3	Audit	Committee
4		Nominating	and	Corporate	Governance	
Committee
5	Affiliate	Transactions	Committee

BOARD OF DIRECTORS

OFFICERS

CORPORATE AND STOCKHOLDER INFORMATION

Donald R. Riley
President	&	Chief	Executive	Officer	
	
Mark E. Johnson 
Executive	Vice	President,	Chief	Financial		
Officer	&	Treasurer
	
John L. Kuzdal
President	of	Group	Manufacturing	Segment	

Katy K. Theroux
Executive	Vice	President,	Corporate	Marketing	&		
Chief	Human	Resources	Officer
	
Todd R. Moore 
Executive	Vice	President,	Chief	Legal,
Risk	&	Compliance	Officer	and	Corporate	
Secretary

Bradley S. Little
Vice	President,	Finance	&	Chief	Accounting	
Officer
	
Robert D. Ronchetto
Vice	President,	Chief	Procurement	Officer

CORPORATE HEADQUARTERS
NCI	Building	Systems,	Inc.	
10943	North	Sam	Houston	Parkway	West
Houston,	Texas	77064
281-897-7788

COMMON STOCK TRANSFER 
AGENT & REGISTRAR
Computershare
c/o	Shareholder	Services
P.O.	Box	505000
Louisville,	KY	40233

AUDITORS
Ernst	&	Young	LLP	

FORM 10-K
The	Company’s	Annual	Report	on	Form	
10-K	for	the	fiscal	year	ended	October	
29,	2017,	as	filed	with	the	Securities	
and	Exchange	Commission,	is	available	
without	charge	upon	request	to	Todd	R.	
Moore	at	the	address	of	the	Corporate	
Headquarters.	The	Company’s	common	
stock	is	traded	on	the	New	York	Stock	
Exchange	under	the	trading	symbol	NCS.

CERTIFICATIONS
The	Company	has	filed	the	required	certifications	
under	Section	302	of	the	Sarbanes-Oxley	Act	of	2002	
regarding	the	quality	of	our	public	disclosures	as	
Exhibits	31.1	and	31.2	to	our	Annual	Report	on	Form	
10-K	for	the	fiscal	year	ended	October	29,	2017.	After	
the	Annual	Meeting	of	Stockholders,	the	Company	
intends	to	file	with	the	New	York	Stock	Exchange	
the	CEO	certification	regarding	its	compliance	with	
the	NYSE’s	corporate	governance	listing	standards	
as	required	by	NYSE	Rule	303A.12.	Last	year,	the	
Company	filed	this	CEO	certification	with	the	NYSE	on	
March	27,	2017.				

ANNUAL MEETING 
The	Annual	Meeting	of	Stockholders	of	NCI	Building	Systems,	Inc.	will	be	held	at	10:00	a.m.	Central	Time	on	Wednesday,	February	28,	2018,	at	The	
Houstonian	Hotel,	111	North	Post	Oak	Lane,	Houston,	Texas	77024.	Stockholders	of	record	as	of	January	12,	2018	will	be	entitled	to	notice	of	and	to	
vote	at	the	Annual	Meeting.



10943 North Sam Houston Parkway West    
Houston, Texas 77064

ncibuildingsystems.com
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