
 

 

Cyclical Nature of Customers' Businesses 
 

The portions of our sales within Specialty Minerals, Performance Materials and Refractories segments are to customers in the 
paper manufacturing, metalcasting, steel manufacturing, oil and gas and construction industries, which have historically been cyclical. 
The pricing structure of some of our long-term PCC contracts makes our PCC business less sensitive to declines in the quantity of 
product purchased.  Oil and natural gas prices decreased significantly between 2014 through 2017 and again in 2020, which has 
caused exploration companies to reduce their capital expenditures and production and exploration activities. This has had the effect of 
decreasing the demand and increasing competition for the services we provide. We cannot predict the economic outlook in the 
countries in which we do business, nor in the key industries we serve. 
 
Liquidity and Capital Resources 
 

Cash provided from continuing operations in 2021 was $232.4 million, compared with $240.6 million in prior year. Cash 
flows provided from operations in 2021 were principally used to fund acquisitions and capital expenditures, repay debt, repurchase 
shares and to pay the Company's dividend to common shareholders. The Company’s intention is to use excess cash flow for 
investments in growth, continued debt reduction and selective share repurchases.  
 

On May 9, 2014, in connection with the acquisition of AMCOL International Corporation (“AMCOL”), the Company 
entered into a credit agreement providing for the $1.560 billion senior secured term loan facility (the “Term Facility”) and a $200 
million senior secured revolving credit facility (the “Revolving Facility” and, together with the Term Facility, the “Facilities”).  
 

On June 23, 2015, the Company entered into an amendment (the “First Amendment”) to the credit agreement to reprice the 
$1.378 billion then outstanding on the Term Facility. As amended, the Term Facility had a $1.078 billion floating rate tranche and a 
$300 million fixed rate tranche. On February 14, 2017, the Company entered into an amendment (the “Second Amendment”) to the 
credit agreement to reprice the $788 million floating rate tranche then outstanding, which extended the maturity and lowered the 
interest costs by 75 basis points. On April 18, 2018, the Company entered into an amendment (the “Third Amendment”) to the credit 
agreement to refinance its then existing senior secured revolving credit facility.  In connection with the Third Amendment, the existing 
senior secured revolving credit facility was replaced with a new revolving credit facility with $300 million of aggregate commitments 
(the “Revolving Credit Facility” and, together with the Term Facility, the “Senior Secured Credit Facilities”). Following the 
amendments, the loans outstanding under the floating rate tranche of the Term Facility are scheduled to mature on February 14, 2024, 
the loans outstanding (if any) and commitments under the Revolving Facility will mature and terminate, as the case may be, on April 
18, 2023. Loans under the fixed rate tranche of the Term Facility were repaid in full in June 2020. Loans under the floating rate 
tranche of the Term Facility bear interest at a rate equal to an adjusted LIBOR rate (subject to a floor of 0.75%) plus an applicable 
margin equal to 2.25% per annum.  Loans under the Revolving Facility bear interest at a rate equal to an adjusted LIBOR rate plus an 
applicable margin equal to 1.625% per annum. Such rates are subject to decrease by up to 25 basis points in the event that, and for so 
long as, the Company’s net leverage ratio (as defined in the credit agreement) is less than certain thresholds. The variable rate tranche 
has a 1% required amortization per year. The Company will pay certain fees under the credit agreement, including customary annual 
administration fees. The obligations of the Company under the Senior Secured Credit Facilities are unconditionally guaranteed jointly 
and severally by, subject to certain exceptions, all material domestic subsidiaries of the Company (the “Guarantors”) and secured, 
subject to certain exceptions, by a security interest in substantially all of the assets of the Company and the Guarantors. The phase out 
of LIBOR may affect our obligations under the Facilities.  See the applicable discussion under Item 1A. Risk Factors. 
 

On June 30, 2020, the Company issued $400 million aggregate principal amount of 5.0% Senior Notes due 2028 (the 
“Notes”).  The Notes were issued pursuant to an indenture, dated as of June 30, 2020, between the Company and The Bank of New 
York Mellon Trust Company, N.A., as trustee.  The Company used the net proceeds of its offering of the Notes to repay all of its 
outstanding loans under the fixed rate tranche of the Term Facility, repay all of its outstanding borrowings under its Revolving Credit 
Facility, and the remainder for general corporate purposes. 
 

The Notes bear an interest rate of 5.0% per annum payable semi-annually on January 1 and July 1 of each year, beginning on 
January 1, 2021.  The Notes are unconditionally guaranteed on a senior unsecured basis by each of the Company’s existing and future 
wholly owned domestic restricted subsidiaries that is a borrower under or that guarantees the Company’s obligations under its Senior 
Secured Credit Facilities or that guarantees the Company’s or any of the Company’s wholly owned domestic subsidiaries’ long-term 
indebtedness in an aggregate amount in excess of $50 million. 
 

At any time and from time to time prior to July 1, 2023, the Company may redeem some or all of the Notes for cash at a 
redemption price equal to 100% of their principal amount, plus the “make-whole” premium described in the Indenture and accrued 
and unpaid interest, if any, to, but excluding, the applicable redemption date. Beginning on July 1, 2023, the Company may redeem 
some or all of the Notes at any time and from time to time at the applicable redemption prices listed in the Indenture, plus accrued and 
unpaid interest, if any, to, but excluding, the applicable redemption date. In addition, at any time and from time to time prior to July 1, 
2023, the Company may redeem up to 40% of the aggregate principal amount of the Notes with funds from one or more equity 
offerings at a redemption price equal to 105.000% of the principal amount thereof, plus accrued and unpaid interest, if any, to, but 
excluding, the applicable redemption date. 
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