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Our Culture

People-Focused Culture  Health and Safety

Our Approach 
to Safety
Our approach to safety 
is embedded in our 
culture of continuous 
improvement, is 
reinforced by our 
management systems, 
and is a key aspect 
in driving employee 
engagement.

Nothing is more important than the safety of our 
employees, visitors, and customers. We place the 
health and safety of people ahead of all else.

We continue to focus on our journey to  
zero injuries.

Safety is a Core Value at MTI Our goal is to operate with zero injuries, and we 

believe that goal is achievable. We are committed 

to the health and safety of our employees, 

contractors, customers, and the public.

We conduct our business in a safe manner, and it 

is every employee’s responsibility to correct unsafe 

procedures, practices, and conditions wherever  

they exist.

2021 Health and Safety Highlights
•	 90% of locations injury free 
•	 Paper PCC passes 1M hours without injury
•	 Engagement metrics improved 20% 	  	
	 (Near Misses / NRTR / Gemba / Coaching)
		 - Rattlesnake Hunts 
		 - Virtual Gembas

2021 Focus Areas
•	 Advanced fatality prevention initiatives
•	 Hand and finger injury prevention 
•	 Successful integration of Normerica – proven 	
	 processes for integrating acquired companies

Culture
•	Safety Is Everyone’s  

Responsibility
•	Stop Work Authority
•	Respect For People

Continuous  
Improvement
•	Risk Reduction Process

•	Improvement/Kaizen

•	Failure Mode and Effects 
Analysis (FMEA)

•	Root-Cause Analysis

Management  
Systems
•	Plan-Do-Check-

Act (PDCA)

•	Training

•	Standard Work

•	Metrics

•	GEMBA

Safety Above  
All Else


