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EXHIBIT INDEX 

Exhibit 
Number      Description 

2.1 Agreement and Plan of Merger, dated April 23, 2015, by and among Heritage Commerce Corp, Heritage
Bank of Commerce and Focus Business Bank (incorporated by reference from the Registrant’s Current
Report on Form 8-K filed on April 23, 2015) 

3.1 Restated Articles of Incorporation of Heritage Commerce Corp (incorporated by reference from the
Registrant’s Annual Report on Form 10-K filed on March 4, 2010) 

3.2 Certificate of Amendment of Articles of Incorporation of Heritage Commerce Corp, as filed with the
California Secretary of State on June 1, 2010 (incorporated by reference from the Registration Statement on
Form S-1 filed July 23, 2010) 

3.3 Bylaws, as amended, of Heritage Commerce Corp (incorporated by reference from the Registrant’s Current
Report Form 8-K filed June 28, 2013) 

10.1 Real Property Lease for Registrant’s Principle Office dated April 13, 2000 (incorporated by reference from
Registrant’s Annual Report on Form 10-K filed on March 6, 2015) 

10.2 Sixth Amendment to Lease for Registrant’s Principle Office dated November 17, 2014 (incorporated by
reference from Registrant’s Annual Report on Form 10-K filed on March 6, 2015) 

*10.3 Heritage Commerce Corp Management Incentive Plan (incorporated herein by reference from the
Registrant’s Current Report on Form 8-K filed May 3, 2005) 

*10.4 Amended and Restated 2004 Equity Plan (incorporated herein by reference from the Registrant’s Current
Report on Form 8-K filed June 2, 2009) 

*10.5 Restricted Stock Agreement with Walter Kaczmarek dated March 17, 2005 (incorporated herein by reference
from the Registrant’s Current Report on Form 8-K filed March 22, 2005) 

*10.6 2004 Stock Option Agreement with Walter Kaczmarek dated March 17, 2005 (incorporated herein by
reference from the Registrant’s Current Report on Form 8-K filed March 22, 2005) 

*10.7 Non-qualified Deferred Compensation Plan (incorporated herein by reference from the Registrant’s Annual
Report on Form 10-K filed March 31, 2005) 

*10.8 Amended and Restated Employment Agreement with Walter Kaczmarek, dated October 17, 2007
(incorporated herein by reference from the Registrant’s Current Report on Form 8-K filed October 22, 2007)

*10.9 Amended and Restated Employment Agreement with Lawrence McGovern, dated July 21, 2011
(incorporated herein by reference from the Registrant’s Current Report on Form 8-K filed July 21, 2011) 

*10.10 Employment Agreement with Michael E. Benito, dated February 1, 2012 (incorporated by reference from
the Registrant’s Current Report on Form 8-K filed February 1, 2012) 

*10.11 Employment Agreement with David Porter, dated June 25, 2012 (incorporated by reference from the
Registrant’s Current Report on Form 8-K filed June 25, 2012) 

*10.12 Employment Agreement with Keith Wilton, dated February 18, 2014 (incorporated by reference from the
Registrant’s Current Report on Form 8-K filed February 20, 2014) 

*10.13 Form of Stock Option Agreement For Amended and Restated 2004 Equity Plan (incorporated by reference
from the Registrant’s Annual Report on Form 10-K filed March 9, 2012) 

*10.14 Form of Restricted Stock Agreement For Amended and Restated 2004 Equity Plan (incorporated by reference
from the Registrant’s Annual Report on Form 10-K filed March 9, 2012) 

*10.15 2013 Equity Incentive Plan (incorporated by reference from the Registrant’s Registration Statement in
Form S-8 filed July 15, 2013) 

*10.16 Form of Restricted Stock Agreement For 2013 Equity Incentive Plan (incorporated by reference from the
Registrant’s Registration Statement on Form S-8 filed July 15, 2013) 

*10.17 Form of Stock Option Agreement for 2013 Equity Incentive Plan (incorporated by reference from the
Registrant’s Registration Statement on Form S-8 filed July 15, 2013) 

*10.18 2005 Amended and Restated Heritage Commerce Corp Supplemental Retirement Plan (incorporated herein
by reference from the Registrant’s Current Report on Form 8-K filed September 30, 2008) 

*10.19 Form of Endorsement Method Split Dollar Plan Agreement for Executive Officers (incorporated herein by
reference from the Registrant’s Annual Report on Form 10-K filed March 17, 2008) 

*10.20 Form of Endorsement Method Split Dollar Plan Agreement for Directors (incorporated herein by reference
from the Registrant’s Annual Report on Form 10-K filed March 17, 2008) 

*10.21 Amendment No. 1 to Employment Agreement, dated December 29, 2008 between the Company and Walter
T. Kaczmarek (incorporated herein by reference from the Registrant’s Current Report on Form 8-K filed
January 2, 2009) 
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